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BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2
P.O. Box 249
Buchanan Dam, Texas 78609-0249

Minutes (Official) — October 16, 2025

1. (Al Call meeting to order.

(AD)2At 6:12 p.m., October 16, 2025, a Regular Meeting for the Board of Emergency
Service Commissioners of Burnet County Emergency Services District No. 2 was called to
order by President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690,
Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the
Burnet County Courthouse and the Burnet County website, (Burnet County
burnetcountytexas.org) in compliance with the provisions of Chapter 551, Texas
Government Code.

2. (Al) Establish a quorum.
(AD) Board members in attendance were:

Sharon Barclay

Robbie Cheatham

Jodeen Lee

William Proffer -Arrived at 1822
Felecia Sanchez -Absent

3. (Al) Pledge of Allegiance

(AD) The quorum having been established, the Pledge of Allegiance to the United States was
rendered with appropriate honors.

LAl- Agenda Item
2 AD — Action and/or Discussion by BCESD-2Commissioners
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4. (Al) Invocation

(AD) Commissioner Barclay offered the Invocation.

5. (Al) Welcome guests
(AD) Commissioner Barclay welcomed all visitors to the meeting:

Captain George Sanchez- CVFD Fire Board President
Thomas Herwig

Nancy Nehring

Dan Lee

Mrs. Laura Schneider

Mrs. Kim Nave-CVFD Treasurer

Mrs. Megan Paz ESD2 Administrative Assistant

6. (Al) Comments from the Board and Public not scheduled on the agenda may be made.
However, no action can be taken on these matters, and the Board will not debate the
comments at this meeting. Comments regarding specific agenda items should occur
when the item is called. There is a 2-minute speaking limit.

(AD) Commissioner Barclay called for any comments regarding non-agenda items. No items
were brought forward for discussion.

7. (Al) Accept minutes from the September 16, 2025 Special Meeting.
Accept minutes from the September18, 2025 Meeting.

(AD) Commissioner Barclay called for any changes that need to be made to the September
16, 2025 Special Meeting Minutes. With no corrections needed, the minutes were accepted as
presented.

Commissioner Barclay called for any changes that need to be made to the September 18,
2025 Meeting Minutes. With no corrections needed, the minutes were accepted as presented.
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8. (Al) Burnet County ESD No. 2 Treasurer Report (Lee)
(AD) Commissioner Lee presented the Treasurer’s Report for September 2025.

Balances- Checking: $438,921.07
Savings: $18,595.91
Texas Class Reserve Investment: $201,153.78
Texas Class Sales Tax Investment:  $248,366.02

Total Income: $11,480.99
Expenses: $8,396.45
Net Income: $3,084.54
YTD Income: $614,582.02
Budget: $586.827.40
YTD Expenses: $287,890.02
Budget: $586,827.40
Net Income: $326,692.00

Commissioner Lee requested feedback and preference for moving funds from Checking to
Texas Class Reserve Investment. Commissioner Barclay noted that the movement of funds is
in line with previous Board decisions.

Commissioner Barclay also noted we did go over in ad valorem income by $8k and in Sales
Tax income by $28k. These gains are not expected again this fiscal year. Investment
accounts were at lower return than expected due to the capital purchase of the Rescue Truck.

Commissioner Barclay called for discussion and/or questions regarding the September 2025
Treasurers Report. With no discussion, the Treasurers Report was accepted as presented.
(Enclosure 2)

9. (Al) Discussion and/or action regarding the disbursement of funds. (Lee)

(AD) Commissioner Lee reported that payments went out to Mrs. Megan Paz; VFIS
insurance in the amount of $1533.00, attorney fees in the amount of $2125.00, and the
Burnet Bulletin ad for $52.00.

Commissioner Barclay called for discussion and/or questions regarding the disbursement of
funds. There was no discussion.
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10. (Al) Report from the Cassie Volunteer Fire Department.

A. Report of VFD (Chief Curtis / Captain G. Sanchez)

1. Number of calls

2. Staffing, Structure, Retention, Recruitment — Strategic Plan #3
3. Training — Strategic Plan #4

4 Community Involvement — Strategic Plan #7

5 Equipment and Apparatus — Strategic Plan #2

6.. Other department activity or concerns.
B. Cassie VFD Financial Report (K. Nave)
C. Discussion and/or action regarding Capital Expense request.

(AD) Captain George Sanchez gave the report on CVFD activity for the month of September
2025.

A.1. CVFD responded to a total of 12 calls
Fire-4
Rescue & EMS — 4
Good Intent- 0
False Alarm -0
Severe Weather & Natural - 0
Mutual Aid given — 3 Received -0

There were 0 overlapping calls.

Commissioner Proffer arrived for meeting @ 1822 p.m.

Average response EMS 5:17
FIRE 15:08
Total Average In-District calls — 5
M-F (8-5) - 4
Out of District 3 (Enclosure 3)

2. Captain Sanchez noted that they are looking into attracting new recruits. Megan
Foster noted that she was willing to help.

3. Training — None

4. Community Involvement — Commissioner Barclay has been approached about
providing a Community CPR class. Commissioner Barclay is available to plan that
date.
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Picnic also is scheduled for this weekend in Buena Vista if someone is available to
come by. Halloween is scheduled for Trunk or Treat on 10/23/25 at the Cassie
Community Center.

5. Equipment — Captain Sanchez noted that Cassie VFD received a Texas Forest
Service grant for a new brush truck. They have already reached out to other CVFD
members on ideas for the truck build. Build will be approximately 12 months.

Captain Sanchez also noted that Thomas Herwig will be leading the building
committee.

Commissioner Cheatham asked about plans for the current brush truck. Captain
Sanchez noted that it would be perfect for a utility vehicle with CVFD. Currently, it is
the only vehicle to tow another piece of equipment. It would also be another good
vehicle to loan out if commander vehicle is not available.

6. Other- None

B. Mrs. Kim Nave provided the CVFD Treasurers Report for September 2025.

Checking account balance of $ 35,039.46
Expenses: $ 12,758.38

Net Income: $ -12,758.38

YTD Expenses $ 191,654.98

Net Income YTD $ 23,507.72

Mrs. Kim Nave provided the CVFD Account Report for September 2025.

There was a balance of $130,101.28 in checking.
Income $100 Expenses were $ 0
Net Income $ 100.00 (Enclosure 4)

C. Capital Expenses - none

11. (Al) Administrative update of the Sales Tax Program for Burnet County ESD No 2
including update on reports from HDL — Strategic Plan #5 Goal 6 (Proffer)

(AD) Commissioner Proffer noted that there is a YoY -63.7% decrease which was due to a
payment last October related to the Eclipse Festival.

Commissioner Barclay noted that a large business locally noted to have their sales tax
payment.
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12. (Al) Joint Task Force Report — Strategic Plan #5 Goal 1. (Barclay)

(AD) Commissioner Barclay noted that there still has not been a meeting. She noted that
there will need to be one person from the Fire Department for collaboration.

13. (Al) Discussion and/or action regarding the Service Provider Contract for RY2025-26
for Cassie VFD and action steps by Cassie VFD to resolve contract concerns.
(Barclay/Sanchez)

(AD) Captain Sanchez noted that they have been busy working to write the following policies
for Cassie VFD. They have also gone through the bylaws that will need to be reviewed.

Vehicle

Outside employment
Purchasing
Handbook

Soon to come: Job Description(s), PTO, Insurance for non-personnel in vehicles and
Standard of Practice (SOP)

Captain Sanchez asked if the ESD wanted to review the policies and Commissioner Barclay
stated that if they want the ESD for review, they are happy to do so and offer suggestions.

Future Plans: Facility Organizing and implementing Inventory process/update. Also,
looking into a security system.

14. (Al) Review of the Policies for Burnet County ESD 2

A. Operational Reserves (Lee)

B. Investment (Lee)

C. Records Management (Sanchez)

D. Exception to a Quorum (Cheatham)
E. Goods in Transit (Barclay)

(AD) Commissioner Barclay reported that as an ongoing best practice, BCESD2’s policies
are reviewed for accuracy each year and reaffirmed. The following policies were brought
forth:

A. Operational Reserves: Commissioner Lee reported that she had reviewed the policy and
found no changes necessary. Commissioner Cheatham made the motion to adopt the
Operational Reserve Policy 10-16-2025-01, Commissioner Proffer seconded the motion;
the Policy was approved unanimously. (Enclosure 5)
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15.

16.

. Investment Policy: Commissioner Lee reported that she had reviewed the policy and

found no changes necessary. Commissioner Proffer made the motion to adopt the
Investment Policy 10-16-2025-02, Commissioner Cheatham seconded the motion; the
Policy was approved unanimously. (Enclosure 6 )

. Records Management: Commissioner Barclay noted that Commissioner Sanchez had

reviewed the policy and made some minor grammatical changes, no further changes
necessary. Commissioner Proffer made the motion to adopt the Records Management
Policy 10-16-2025-03, Commissioner Cheatham seconded the motion; the Policy was
approved unanimously. (Enclosure 7)

. Exception to a Quorum: Commissioner Cheatham reported that she had reviewed the

policy and found no changes necessary. Commissioner Lee made the motion to adopt the
Exception to a Quorum Policy 10-16-2025-04, Commissioner Proffer seconded the
motion; the Policy was approved unanimously. (Enclosure 8)

. Goods In Transit: Commissioner Barclay reported that she had reviewed the policy and

found no changes necessary. Commissioner Lee made the motion to adopt the Goods in
Transit Policy 10-17-2024-05, Commissioner Cheatham seconded the motion; the Policy
was approved unanimously. (Enclosure 9)

(A1) Review Insurance coverage provided by VFIS — Liability and Texas Mutual
Workers Compensation. (Lee)

(AD) Commissioner Lee noted that nothing has changed with insurance coverage.
Commissioner Barclay asked for further conversations. None needed.

(Al) Schedule Audit for ESD and CVFD (Lee/Nave)

(AD) Commissioner Barclay asked for an update on CVFD audit. Mrs Laura Schneider
noted that the ORW has been in contact and is working towards being completed.
Commissioner Barclay noted that it has to be completed prior to October 27, 2025 or after
November 28, 2025.

17. (Al) Calendar of event for November 20, 2025, Meeting

A. Standing Agenda Items.

B. Strategic Plan updates

C. Recommendations to Commissioner Luther for reappointment/appointment of ESD
Commissioners Barclay, Proffer and Sanchez

D. Discussion regarding SAFE-D Conference in January 29-31, 2025.
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18.

19.

(AD) Commissioner Barclay noted that she will not be at the November meeting. If there is
anything further that needs to be discussed, please contact her. She has also requested
Commissioner Lee to make hotel reservations for those attending; also noted that this was a
good opportunity for the new Fire Board.

(Al) Next meeting — Thursday, November 20, 2025, 6p.m. at the Cassie Volunteer Fire
Department.

(AD) Commissioner Barclay announced that the next regular meeting for the Burnet County
ESD No. 2 Commissioners would be held on Thursday, November 20, 2025 at the Cassie
Volunteer Fire Department.

(Al) Adjourn

(AD) With no additional business, the Burnet County Emergency Services District No 2,
October 16, 2025, Meeting was adjourned at 7:09 p.m.

{—Signed by: [Wned by:

227 20 G -
Robbie Cheatham Sharon K. Barclay
Secretary President
Emergency Services District No. 2 Emergency Services District No. 2
Burnet County Burnet County
October 16, 2025 October 16, 2025
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Enclosure 1

BURNET COUNTY EMERGENCY SERVICES DISTRICT Mo. 2
P.O. BOX 249
BUCHRMAN DAM, TEXAS TH609-0249

NOTICE OF REGULAR MEETING

In compliance with the provisions of Chapter 351, Texas Government Code, notice is hereby
given of a Regular Meeting of the Board of Emergency Services Commissioners of Burnet
County Emergency Services District No. 2, to be held on Thursday, October 16, 2025, at 6:00
p.m. at the Cassie VFD Station located at 3900 RR 690, Burnet, Texas, 78611. This Agenda is
posted at the Burmnet County Courthouse and on the Bumnet County {burneteountytexas.org)
website.

The following agenda items will be discussed, considered and action taken as appropriate:
AGENDA

1. Call meeting to order. {Barclay)

2. Establish a quorum. {Barclay)

3. Pledge of Allegiance. {Barclay)

4. Invocation. (Barclay)

5. Welcome guests. (Barclay)

6. Comments from the Board and Public not scheduled on the agenda may be made. However,
no action can be taken on these matters, and the Board will not debate the comments at this
meeting. Comments regarding specific agenda items should oceur when the item is called.

There is a 2-minute speaking limit.

7. Accept minutes from the September 16, 2025 Special Meeting.
Accept minutes from the September 18 2023 Meeting. {Barclay

& Bumet County ESD No. 2 Treasurer Report. (Lee)

9. Discussion and/or action regarding the disbursement of funds. (Lee)

POSTED  purmec county Glerk

By April McFarlen at 12:24 pm, Oct 09, 2025
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BURNET COUMTY EMERGENCY SERVICES DISTRICT Mo. 2

P.O. BOX 249

BUCHRMAM DAM, TEXAS THE09-0249

10. Report from the Cassie Volunteer Fire Department.

A Report from CVFD Leadership {Chief Curtis/Captain G. Sanchez)

1. Mumber of calls.

2. Staffing, Structure, Retention, Recruitment-Strategic Plan #3
3. Training-Strategic Plan #4
4. Commumnity Involvement — Strategic Plan #7
5. Equipment and Apparatus - Strategic Plan #2
6. Other department activity or concerns.
B. Cassie VFD Financial Report (K. Nave)
C. Discussion and/or action regarding Capital Expense request. {Curtis)

11. Administrative update of the Sales Tax Program for Bumet County ESD No. 2 including
update on reports from HdL- Strategic Plan #35 Goal 6 (Proffer)

12. Joint Task Force Report — Strategic Plan #5 Goal 1. (Barclay)

13. Discussion and/or action regarding the Service Provider Contract for FY2025-26 for
Cassie VFD and action steps by Cassie VFD to resolve contract concemns. { Barclay/Sanchez)

14. Review of the Policies for Burnet County ESD 2
A, Operational Reserves 10-16-2025-01 (Lee)
B. Investment 10-16-2025-02 {Lee)
C. Records Management 10-16-2023-03 (Sanchez)
D. Exception to a Quorum 10-16-2023-04 (Cheatham)
E. Goods in Transit 10-16-2023-03 (Barclay)

15, Review Insurance coverage provided by VFIS-Liability and Texas Mutual Workers

Compensation. (Lee)

16. Schedule Audit for ESD and CVFD (LeeMave)

17. Calendar of Events for November 20, 2025 Meeting

A. Standing Agenda Items.
B. Strategic Plan updates

C. Recommendations to Commissioner Luther for reappointment/appointment of ESD
Commissioners Barclay, Proffer, and Sanchez.
D. Discussion regarding SAFE-D Conference, January 29-31, 2025,
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BURNET COUNTY EMERGEMCY SEEVICES DISTRICT Ho. 2
P.O. BOX 249
BUOCHAMAN DAM, TEXAS THE09-0249

18, Mext meeting — Thursday, November 200 2025, 6p.m. at the Cassie Volunteer Fire
Department.

19, Adjourm

Sharon K. Barclay

President

Bumet County Emergency Services District No. 2
Bumet County, Texas

The Board of Commissionars of Burnet County Emergency Sarvicas District No. 2 resanes the right
to adjourn into Executive Sassion at any time during the course of this meeating to discuss any
matters as authorized by the Texas Government Code including, but not limited to, Sections:
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Parsonnel Matters), 551.076 (Security
Devices/Sacurity Audits), 551.087 (Economic Developmant), 418.183 (Deliberations about
Homeland Security Issues).
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Enclosure 2
9:10 AM Burnet County Emergency Services District #2
10/01/25 Balance Sheet
Cash Basis As of September 30, 2025
Sep 30, 25
ASSETS
Current Assets
Checking/Savings
First State Bank of Burnet 438,921.07
FSB of Burnet-Sales Tax 18,595.91
Texas Class Invest - Reserve 201,153.78
Texas Class Invest - Sales Tax 248,366.02
Total Checking/Savings 907,036.78
Total Current Assets 907,036.78
TOTAL ASSETS 907,036.78
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets 580,344.78
Net Income 326,692.00
Total Equity 207,036.78
TOTAL LIABILITIES & EQUITY 907,036.78
Minutes
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2:08 AM Burnet County Emergency Services District #2
1001125 Profit & Loss Detail
Cash Basis September 2025
Tj'p- Dt Hum Mame Memo Paid Amaount
Income
Government Conbracts
Local Government Contracts
Deposit 9082025 Buimel Counly Appraisal Dist. AME - 31725 MO1B
Deposit o8 a2025 Bumed County Appraisal Disi. a1 - 91525 B02.13
Total Local Govemmenl Conlracls 1,051.31
Sales Tax Revenus
Deposit mana2o2s Texas Complroller Ending Sa25 8,582.07
Tolal Zales Tax Revenue 8,502 07
Tolal Govemmenl Conlracis 8,643.38
Imterest Earned
Deposit 9/302025 Fibepest 91.48
Deposit 9/ 302025 kb=rest 384
Talal Imeres! Eamed 9532
Investments
Interest-nvestments
Deposit 9302025 berest TIT.TE
Deposit 9/ 302025 kb=rest B74.53
Tobal Inieresi-Invesimenis 1,582 79
Taolal Imvesiments 159239
Permit Income
Deposit air202s 2085 reimbursement expense Wild West Systems 150,00
Talal Pemil Incame 150,00
Total Income 11,480.80
Expenss
Contract Services
Contract Labsor
Chack aMe202s 1586 Megan L Paz Aug 2025 500.00
Total Conlract Labar 500.00
CVFD-Rentention Bonuses
Chack 9182025 1500 Lawra Schneides 500.00
Chack oa/M1B2025 1591 Chisck Schoarfeld 550.00
Chack 8182025 1582 Gearge Sanchez 500.00
Cheack a1 B2025 1593 Thomas Heraig 400.00
Chack aie202s 1594 Dan Lee 400.00
Check a8 2025 1545 Mile Rivera 300.00
Chack 9182025 1506 Dire Duponl 250.00
Chack 9182025 1547 Mick Ganci 200.00
Total CVFD-Rentention Bonuses 3,198.00
Legal Fees
Check oaMB2025 1588 Bums Anderson Jury Brenner, LLP E00.00
Total Legal Fees B00.00
Outside Contract Services
Burnet Co. Appraisal Dist.
Tax Collection Legal Fees
Deposit Ca08 2025 Bumed County Appraisal Disi. BHE - B31/25 18.56
Deposit A w2025 Bumet County Appraisal Dist. a1 - 91525 131.07
Talal Tax Colleclion Legal Fees 150063

Page 1
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9:09 AM Burnet County Emergency Services District #2
100125 Profit & Loss Detail
Cash Basis September 2025
Typa Date Murm Name Memo Paid Amaount
Bumet Co. Appraisal Dist. - Other
Chack 09 B2025 1587 Bumed County Appraisal Dist. 4th gir fees 1,630.70
Talal Bumet Co. Appraisal Dist. - Othes 1,830.70
Total Burnel Co. Appraisal DisL 1,881.33
Total Qulside Conftrac! Services 1,881.33
Talal Confracl Senices 8,480.33
Oither Types of Expenses
Conmpurbsr expénss
Chack 0052025 ACH Googhe Domain fees 186.12
Total Compuber expanse 186.12
Memberships and Dues
Check a1 B2025 1589 SafeD yearly membership d... 1,750.00
Total Memberships and Dues 1,750.00
Talal Other Types ol Expenses 1,816.12
Total Expenss 8,306 .45
MNet Income 3,084 84
Minutes
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8:13 AM Burnet County Emergency Services District #2
1001728 Profit & Loss Budget vs. Actual
Cash Basis October 2024 through September 2025
Oct 24 - Sep 28 Budget § Over Budget
Income
Gavernment Coniracts
Local Government Contracts 4E7 28801 458 627 40 8,661.61
Sales Tax Revanus 128,608 90 100, 000000 2B.6808.00
Total Government Contracts 506,687 91 55862740 a7,380051
Interest Eamed 104853 200,00 BAD 5SS
Inwestrments
Interast-lImestments 17,254 58 28,000.00 «10,705.42
Total Investments 17,294 58 26, 00000 «10,705.42
Parmit incoms 250,00
Total Income 614, 58202 5B6,B2T 40 27, 75482
Expense
Capital Reserve -17.68B.15 207, 28890 2234 BSR 05
Confract Services
Accounting Fees 1240000 13,0000.00 =0, (e}
Cassie Volunteer Fire Dept 260,415.00 280,415.00 0.00
Contract Labor 5R1B7E 6, 000U00 -181.25
CVFD-Capital Exponditures 4, 330.51 10,000000 -5,760.49
CVFD-Rentention Bonuses 3,300.88 E.600.00 -3.209.12
HdL Companies 2,818.00 3,000u00 =181.00
Inzurance-Liability & D.0. 142200 272475 -1.302.75
I Wik Camp i 19490 454.25 -258.35
Legal Fees 2,383.02 5,000.00 <2.A18.58
Outside Contract Services
Burnet Co. Appraisal Dist.
Tax Collection Legal Fees 562 58
Taxes Refunded-Property Owners 371274
Burnet Co. Appraisal Dist. - Other 7,322 66 7.055.76 287.10
Todal Burnet Co. Appraisal Dist. B,258.18 7,055.76 1,202.42
Total Outside Contract Services B,258.18 T,065.76 120242
Total Contract Services &01,341.24 314, 24876 «12 80852
Operational Reserve 0.00 56 GRZ T4 <58 A2 Td
Operations
Newspaper Advertisement 52.00 100.00 -48.00
Postage, Mail Service 154.00 175.00 -21.00
Total Operations 206.00 Z75.00 55,00
Other Types of Expenses
Community Involvement Expanss 01.42 500U00 «268.58
Computer expanss 166.12 1,000.00 HA31EBR
Memberships and Dues 3,348.38 1, 750,00 1,508,538
Total Dther Types of Expenses 3,71593 5,250000 48595
Travel and Mectings
Gonference, Convention, Meeting 000 2,500000 =2 500.00
Trasel 1600 B00u00 =385.00
Total Travel and Meetings 215.00 5,100000 -2,B85.00
Total Expense 287 B90.02 5B6 BT 40 -208 537 38
Met Income 6 B2 00 006 I, 802 00
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[P first due

INCIDENT TYPE

1- Fire
3- Rescue & EMS

TOTAL

INCIDENT TYPE YTD

1- Fire

3- Rescue & EMS

5= Service Call

G- Good Intent Call

7- False Alam & False Call
8- Severe Weather & Matural

TOTAL

AID TYPE

AID GIVEN
AID RECEIVED

# OVERLAPPING
0

# OVERLAPPING- YTD
24

2023/2024
2024/2025

171 CALLS
227 CALLS

Cassie VFD TX
Address: 3800 FMESO, Burnel, TX, TBE11

INCIDENT COUNT

# INCIDENTS

4
8

12

#INCIDENTS

28
103
3
34
3

1

172
MUTUAL AID

TOTAL

3
0

OVERLAPPING CALLS

% OVERLAPPING
0%

% OVERLAPPING YTD
13.95%

FISCAL YEAR

32.75% INCREASE

Enclosure 3

CABSIE FIRE

33.33%
6667 %

100%

16.28%
59.88%
1.75%

19.77%
1.74%

0.58%

100%
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Cassie VFD TX
Address: Bumat, TX, TBE11

CABEIE FIRE

AVERAGE RESPONSE TIME

(DISPATCH TO ARRIVAL)

EMS FIRE TOTAL
5:17 15:18 8:37
EMS-YTD FIRE-YTD TOTAL-YTD
8:35 18:50 11:17
AVERAGE RESPONSE TIME BY SHIFT
{ IN-DISTRICT, M-F 8-5, OUT-OF-DISTRICT)
IN-DISTRICT M-F 8-5 OUT OF DISTRICT
5- 4:38 4- 6:41 3-17:52
IN-DISTRICT-YTD M-F 8-5-YTD
OUT OF DISTRICT-YTD
71-T:15 37- 6:01 46-22:28
18- DISPATCHED AND CANCELED
TIME ON SCENE

TOTAL TIME ON SCENE- 16:17:02 AVERAGE TIME ON SCENE- 1:21:25

EMS TOTAL TIME OM SCEME- 8:51:10 AVERAGE TIME ON SCEME- 1:06:25

FIRE TOTAL TIME OM SCENE- T7:2552 AVERAGE TIME OM SCENE- 1:51:28

YTD

TOTAL TIME ON SCENE- 104:32:52 EMS
TOTAL TIME ON SCENE- 105:00:54 FIRE
TOTAL TIME ON SCENE- 209:33:46

AVERAGE TIME ON SCENE- 0:52:43
AVERAGE TIME ON SCEME- 1:58:33

AVERAGE TIME ON SCEME- 1:13:06
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Cassie VFD TX
Address: 3900 FMG90, Bumet, TX, 78611

CABBIE FIRE

PATIENT CONTACTS
APPARATUS TOTAL # OF PATIENT CONTACTS # OF PATIENTS
CURRENT YTD TRANSPORTED BY EMS
POV 4 23 CURRENT ¥TD
CHIEF B0 5 63 5 61
BRUSH 51 0 B
RESCUE 24 1 20
ENGINE 21 1 1
TOTAL
# OF PATIENTS 11 126
FERSONMNEL COUNT
PERSOMMEL ON APPARATUS PERSONNEL NOT OM SCENE TOTAL
408 0.25 433
YTD
PERSONNEL OM APPARATUS PERSONMEL NOT ON SGEME TOTAL
3.16 0.97 413

Minutes
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Docusign Envelope ID: COC4EDS8E-15E0-47B6-8E55-3D44422162D7

CASSIE FIRE

Cassie VFD TX
I_F_] ﬁr St due Addrees: 3900 FMB20, Bumet, TX, 78611
FDR-NFIRS: Aid Given Detail Report - Last Calendar Month
INCIDENT 1D PSAP CALL INCIDENT INCIDENT FIRE STATION ADDRESS AID
DATE/TIME NUMBER TYPE (NFIRS) DEPARTMENT
NAME
27176185 2025.00.06 20250000161 111 . Buiding Staton 1- 4400 800 lroquois Dr | Hoover Valley
12:30:09 fire Volunteer Fire
Department
27856826 2025.00.20 20260000165 142 . Brush or Staton 1. 4400 2290 CoRd East Lake
13:60:48 beush.and- 13 Buchanan VFD
grass mixture
fire
28074631 2025.05.20 20280000172 118 .. Trash or Staton 1. 4400 RR 261 Buchanan
02:09:27 rubbish fire, Vounseer Fire
contained Department

AID TYPE

Mutual aid
gven

Mutual ad
gven

Mutual aid
gven

Minutes
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Docusign Envelope ID: COC4EDS8E-15E0-47B6-8E55-3D44422162D7

Casgie VFD TX

I:—..l ﬁrSt due Address: 3900 FMBED, Bumet, TX, T8E11

FDR-NFIRS: Incident Count by Response Zone - Last Calendar Month

37-000C- Bichanan Dam WFD —

O1-Cassia

10-00- Hoyer Valey vED

27-00- ELBVFINESDE

oFfuena visla

15Bayeile Foak Ranch —

O5:Clear Crank

16-Wesl 5H F3
‘— 107t Emerlds

RESPONSE TONE INCIDENT COUNT FPERCENT OF TOTAL
1 <Carmmie 2 18ET%
02Z-Buena Vista z 18ET%
(f-Clear Creei 1 B %
10-The Emeralds 1 B 33%
16-WWest 5H 29 z 1E6ET %
18-Riervsill= Prak Ranch 1 B
27-00- ELBVFINESDS 1 BN
3000 Hioower Valey WFD 1 B X3%
37-000C- Buchanan Dam VD 1 By
Taotal 1z A00.00%%

Minutes

BCESD #2
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Docusign Envelope ID: COC4EDS8E-15E0-47B6-8E55-3D44422162D7

Enclosure 4
2:48 PM Cassie Volunteer Fire Dapartment
10/06/25 Balance Sheet
Cash Basis As of September 30, 2025
Sep 30, 25
ASSETS
Current Assets
Checking/Savings
1010 - CASSIE VFD-ESD2 35,039.46
Total Checking/Savings 35,039.46
Total Current Assets 35,039 46
Fixed Assats
41410 - Land 13,820.69
1420 - Furniture & Fixtures 17,066.08
1430 - Vehicles & Equipmeant 1,538.216.79
1440 - EMS Equipment 11,412,586
1450 - Communication Equipment 103,956 55
1460 - Buildings 120,053 61
1510 - Aceumulated Depreciation -1,075,688.72
Total Fixed Asseots 728 836.57
Other Assats
1090 - Transfers (In/Out) 70.000.00
1100 - Grant Receivable 665.00
Total Other Assets 70,665.00
TOTAL ASSETS 834,541.03
LIABILITIES & EQUITY
Liabilities
Currant Liabilities
Other Current Liabilities
2010 - Employer & Emp. Payroll Tax 0.16
Total Other Current Liabilities -0.16
Total Current Liabilities -0.16
Total Liabilities -0.16
Equity
3010 - Unrestricted Met Assets-Ret.Ern B10,856.25
Net Income 23,684.94
Total Equity B34.541.19
TOTAL LIABILITIES & EQUITY 834,541.03
Minutes
BCESD #2
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Docusign Envelope ID: COC4EDS8E-15E0-47B6-8E55-3D44422162D7

3:02 PM Cassie Volunteer Fire Department
1008128 Profit & Loss Detail
Cash Basis September 2025
Date Mame Memo Class Paid Ameunt
Ineome
Ex panse
5000 - ADMIMISTRATIVE
B008 - Accounting
OSNSI2025 Paychex-EIB Payroll Fee 9:5:25 « 212509020 FDE 74.35
OSNSI2025 Paychex-EIB Clienl Discourt FDE T4.35
081 /2025 Paychex-EIB Payroll Fae for 01025 FDE 7435
051 0/2025 Paychex-EIB Client Discourt FDE 48,09
Tatal 5005 - Accounting 25.38
S028 - Office Supplies
081 B/2025 Chase Card Senvi..  Cloud Storage - Agple ESD 0.5
OIS Chase Card Servi..  Apgle Cloud Starage ESD .59
Total 5075 - Office Supplies 1.68
5040 - SubserpinDuesMembrahpRecMgmt
051 BI2025 Chase Card Sarvi..  YMCA - D Curlis - Famiy ESD a0.00
08162025 Chase Card Barvi..  YMOA - T Herwig - Couple SR ESD 42.00
081 62025 Chasa Card Senii..  YMCA - D Lee - Couple SR ESD 42,00
051 B/2025 Chase Card Senvi..  YMCA - G Sanchez - Couple ESD 60,00
08162025 Chase Card Servi..  YMCA - D Dupont » Couple ESD 60,00
001 BI2025 Chase Card Barvi..  YMCA - N Ganci - Famiy ESD E0.00
Testal 5040 - BubssrpinDuss/MembskgRecbgmi 342.00
Tedal 5000 - ADMINISTRATIVE 0034
£300 - PAID POSITION
5205 - Base Salary
QSNS/2025 Dermick R Curtis Salary - 8-23-25 lo 9-5-25 FDE 2,616.92
081902025 Dermick R Curtis Salary FDE 2.516.52
Tolal 5205 - Base Salary 5,2335.84
5218 - CVFD £8 & Medicars Tax Match
OBNISIE025 Derrick R Curlis Employer Sacial Security & Medicane FDE 20020
081 8952025 Deamick R Curlis Employer Social Securily & Medicane FDE 200.20
Tatal 5215 - CVFD S5 & Medicare Tax Match 400.40
Total 5200 - PAID POSITION 5,634.24
5300 - BUILDING AND GROUNDS
B340 - Janitorial Supplies
051 BI2025 Chase Card Sarvi..  Trash Bags - HEB ESD 38,08
Tetal 5310 - Janilorial Supplies 35,04
8320 - Fbapmand Mairtenance
081 62025 Chase Card Servi..  Piping and Filling o Repair Air Leak in Ceiling - Amazon EZD 266.05
Talal 5320 - Repairs and Mainlenanos 286.05
5330 - Ebectrical Service
08152025 PEC Electtic fram T/21 bo BI21725 ESD 268,17
Testal £330 - Eleclrical Service 28817
B335 - Telephone Service
081 62025 Chasa Card Sandl.. Inbarnst - 281 Inlernel 910 1o 10-8-25 EZD 167.00
081 62025 Chase Card Servi..  Cell Phones/CAD Ipads - Verizon 7-11 1o B-10-25 EZD 25089
OIN0ZS Chase Card Servi..  Cel Phane and Cad B-1 1o 8-10-25 - Verizon ESD 250,68
OSAN0Z5 Chase Card Servi..  Inbernet 810 to 10:5-25 - 281 Comm ESD 167.00
Tolal 5335 - Telephans Service 83538
Tetal 5300 - BUILDING AND GROUNDS 1,408 56
Page 1
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Docusign Envelope ID: COC4EDS8E-15E0-47B6-8E55-3D44422162D7

3:02 PM Cassie Volunteer Fire Department
100825 Profit & Loss Detail
Cash Basis September 2025
Date Name Memo Class Paid Amaunt
Too0 - OPERATIONS
T2 - Wax-Vehicles & Equip
08302025 WIEX, Bank Rescue 24 Fill Up ESD 53.38
030025 WIEX, Bank Brush 50 Fill Ugp ESD 4041
030025 WIEX Bank Crnd B0 ESD 180.78
0 A002S WIEX Bank Engine 21 Fill Ug ESD 3089
0302035 WIEX Bamk Tender 40 Fill Up ESD 28.50
0830025 WIEX Bank Monthly Card Change ESD 44.00
08302025 WIEX, Bank Rebates ESD «23.53
Talal 7012 - Wex-Vehicles & Equip 34354
TO30 « First Responder Supplies
030025 Chase Card Seni..  Bound Tree Curalex Adult BVM Baclerial Filles ESD 128.18
Tatal 7030 - First Responder Supplies 12816
7050 - Personal Protect Equip-PPE
081 82035 Municipal Emenge...  Siruclure Pants & Coal J Foster - IN2335556 ESD 3,200.79
08302025 Chase Card Senvi..  SFFMA - Bools for M Foster ESD 405.00
Talal 7050 - Persoral Prolec Equip-PPE 3,605.79
TGO « Rehabilitation Supplies
030025 Chase Card Seni..  Walmarl - Galorade/Snacks ESD 132.01
Talal TOBD - Rehabiltalion Supalies 132,01
TiT2 - SCEA MAINTEMANCE & REPAIR
0302035 Municipal Emerge...  SCBA Service Call & Flow Tesl - lmd# IN2342418 ESD 850.00
Talal TO7T2 - SCEA MAINTENAMCE & REPAIR 650,00
TOTS - State Veh Safety InspeciRegist
OS252035 Burnel Counly Ta..  Inspection Repiacement Fes For Rescus 24 ESD 7.50
Talal 7OTS - Stabe Vieh Salety Inspec&Regist 7.50
TOED - Viehicle Mainten
0302035 DACO Fire Eguip...  Mounting Plate for Tender 40 Tank lo Pump Valve Handle - #10616-1 ESD 47.98
Tatal TOBOD - Vehicle MainterancsRepair 47.98
TOBS - Vehicle MaintRepr{Vendor)
08302025 Chase Card Seni..  Quick Brakes - Cmd 80 Oil Chanpe ESD 146.76
0830025 Chase Card Senvi..  Quick Brakes - Rescue 24 Oil Change ESD 171.54
Talal TOBS - Vehicle Maink/Reper(Vendor) 318.30
Total 7000 - OPERATIONS 523328
E000 - TRAINING
8022 - Training-Cerification& Testing
08162025 Chase Card Seni..  Technician Exam - D Curlis - TOFP - Inwv#31253 ESD 56.49
081672025 Chase Card Servi..  Ropes Resoue Awareness/Operations Exam - D Curtis - TOFP = Invi¥...  ESD 56.49
Talal BOZ2 - Training-Cerlilication&Testing 112.88
Total 8000 - TRAINING 112.08
Tolal Expense 12,758.38
Net Income -12,788.38
Minutes
BCESD #2
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3:02 PM Cassie Volunteer Fire Department
10ME/25 Profit & Loss Detail
Cash Basis September 2025
Dt HName Memo Class Paid Amount
Income
Expense

5000 - ADMINISTRATIVE
8608 - Accounting

09052025 Paychex-EIB Payroll Fee 9-5-25 « 2035000201 FDE 74.35
08052025 Paychex-EIB Clienl Discount FDE 74.35
0818/2025 Paychex-EIB Payroll Fee for 9:19.25 FDE 74.35
0818/2025 Paychex-EIB Clienl Discourt FDE -48.99
Talal 5008 - Accaunlifg 25.38
5028 - Office Supplies
08162025 Chase Card Senvi..  Cloud Starage - Apple ESD 089
08302025 Chase Card Seni..  Apple Cloud Starage ESD 0.89
Talal 5025 - Office Supplies 1.28
5040 + SubscrptnDues/Membrshp/RecMgmt
081672025 Chase Card Servi..  YMCA - D Curlis - Family ESD 68,00
0916/2025 Chase Card Sandi..  YMCA - T Henwig - Couple SR ESD 42,00
081672025 Chase Card Senvi..  YMCA - D Lee - Couple SR ESD 42.00
08162025 Chase Card Seni..  YMCA - G Sanchez - Couple ESD 60.00
08162025 Chase Card Seni..  YMCA - D Dupont - Couple ESD 60.00
09162025 Chase Card Servi..  YMGA - N Ganci - Family ESD £9.00
Talal 5040 - Subsarpin/Dues/MembeshpiRechMgml 342.00
Total 5000 - ADMINISTRATIVE 380.34

£200 « PAID POSITION
5205 - Base Salary

0053035 Derrick R Curlis Salary « 8-25-25 1o 9-5-25 FOE 2 616.82

081803035 Derrick R Curlis Salany FDE 2816.62
Talal 5205 - Base Salary 5,233.84
8215 - CVWFD 55 & Medicare Tax Match

OS0S035 Dearrick R Curtis Employer SBocial Securily & Medicane FDE 20020

01873035 Dearrick R Curtis Employer Social Security & Medicare FDE 200.20
Talal 5215 - CVFD 55 & Medicare Tax Malch 400.40

Total 5200 - PAID POSITION 5,634 24

5300 - BUILDING AND GROUNDS
8310 - Janitorial Su

08162035 Chase Card Servi..  Trash Bags - HEB E3D 38.58
Talal B310 - Janilorial Supplies 38.08
5320 - Repairs and Mainbenance
081 6/2035 Chase Card Seri..  Piping and Filling to Repair Air Leak in Ceiling - Amazon ESD 286.05
Tatal 5320 - Repairs and Mainbenancs 286.05
5330 « Electrical Service
08152035 PEC Electiic from 7/21 bo 821725 E3D 26817
Talal 5330 - Eleclrical Service 288.17
5335 « Telephone Service
081 B/035 Chase Card Seri..  Inberned - 281 Internel 9-10 10 10-9-25 ESD 187.00
081 6/2025 Chase Card Seni..  Cell PhonesiCAD Ipads - Verizon 7-11 1o B-10-25 EED 250 80
0830/2035 Chase Card Seni..  Cell Phone and Cad B-1 1o 8-10-35 - Werizon ESD 250,89
OS30/2025 Chase Card Servi..  Inbernet 8-10 4o 10-8-25 - 281 Comm E3D 167.00
Talal 5335 - Telephone Service 835.38
Tolal 5300 + BUILDNNG AND GROUNDS 1,408 .56
Minutes
BCESD #2
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3:02 PM Cassie Volunteer Fire Department
10008125 Profit & Loss Detail
Cash Basis September 2025
Dt Nama Maemo Class Paid Amaunt
T000 - OPERATIONS
To12 - Wex-Vehicles & Equip
0302035 WIEX Bamk Rescus 24 Fill Up ESD 53.38
08302025 'WIEX Bank Brush 50 Fill Ugp ESD 4041
030025 WIEX, Bank Cmd 60 ESD 188,78
030025 WIEX, Bank Engine 21 Fill Ug ESD 3089
030025 WIEX Bank Tender 40 Fill Up ESD 28.50
0302035 WIEX Bamk Monthly Card Charge ESD 44.00
0302035 WIEX Bamk Rebates ESD =¥3.53
Talal 7012 - Wex-Vehicles & Equip 343.54
TO30 - First Responder Supplies
0830025 Chase Card Seni..  Bound Tree Curalex Adult BV Bacterial Filler ESD 128.18
Talal 7030 - First Respondar Supplies 12816
TOBO - Personal Protect Equip-PPE
091 82025 Municipal Emenge...  Siructure Panis & Coal J Foster - INZ335558 ESD 3.200.78
0302035 Chase Card Seni..  SFFMA - Boots far M Foster ESD 405.00
Tatal 7050 - Persoral Prolec Equip-PPE 3,605.79
TGO - Rehabilitation Supplies
0830025 Chase Card Seni..  Walmarl » Galorade/Snacks ESD 132.01
Talal 7060 - Rehabiitalion Supplies 132,01
TOT2 - SCHA MAINTEMANCE & REPAIR
O AN0S Municipal Emenge...  SCBA Service Call & Flow Test - i INZ342418 ESD 850.00
Tatal 7072 - SCEA MAINTENANCE & REPAIR E50000
TOTS - State Veh Safety Inspeci Regist
0252035 Burrel Counly Ta...  Inspection Replacement Fee For Rescue 24 EZD 7.50
Talal TOTS - State Veh Salety Inspec&Regist 7.50
TOBO - Viehicle Mainten,
030025 DACO Fire Equip...  Mounting Plate for Tender 40 Tank to Pumng Valve Handle - #10618-1 ESD A7.08
Tatal TOBD - Vehicle MainberanosRepar 47.58
7088 - Vehicle MaintRepr{Vendor)
0302035 Chase Card Seni..  Quick Brakes - Cmd 80 Oil Change ESDr 14676
0830025 Chase Card Seni..  Quick Brakes - Rescue 24 Oil Change ESD 171.54
Talal TOBS - Vehicle Maink/Repr(Vendor) 318.30
Total 7000 - OPERATIONS 523326
E00D - TRAINING
BE22 - Training-Cenificationd Testing
081 62025 Chase Card Seni...  Technician Exam - D Curlis - TOFP - Inw#31253 ESD 56.49
081 62035 Chase Card Seni..  Ropes Resoue Awareness/Operations Exam - D Curlis - TCFP = Inwi¥...  ESD 56.49
Talal BOZ2 - Training-Carliication&Testing 112.98
Total 8000 - TRAINING 112.58
Tolal Expense 12,758.38
Nat Income -12,788.38
Page 2
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16 PM

100628
Cash Basis

Cassie Volunteer Fire Department

Profit & Loss by Class
October 2024 through September 2025

Inctame
4000 - Income
4008 - ESD payrments
4025 ¢ Grants
4040 « FD Reimbursemant
4070 - ESD Reimbursemant

Total 40040 - Income
Total Income

nsa

5000 - ADMINISTRATIVE
B008 « Accounting
6018 - Mestings
6020 - Office Equipment/Maint.
5028 - Office Supplies
5038 « Shipping/Postage ™0 Box Rental
5040 : Subscrptn/Duss/Membrehp/RecM gt
5042 - Record Mgmt Systems-ER PC CAD
5048 - Travel Allowance
5050 - Uniforms (Caps and Shirts)
SO0 - Banking/SfityDepBox/ChksBhgdChs
8068 : Finance Chgs/Late Fees/Sales Tx
078 - RECRUITMENT & RETENTION
B0TE - temns to be reimbursed by ESD
6080 - REIMBURSEMENT TO BCESD2

Total 5000 - ADMINISTRATIVE

5200 - PAID POSITION
B208 - Base Salary
B248 - CVFD 55 & Medicare Tax Match

Total 5200 - PAID POSTION

5300 - BUILDING AND GROUNDS
6306 - Botanical Supplies
8310 Janitorial Supplies
5320 - Repairs and Maintenancs
6328 - Furn& YardEquip Repl/RepMew
8330 - Electrical Service
6335  Telephone Service

Total 8300 - BUILDING AND GROUKDS

SE00 - COMMUNICATIONS
5608 - Batteries, Clips, Acc.

Total 5600 - COMMUNICATIONS

6600 - INSURANCE
6408 - Building and Property
6810 - Vehiche
6818 : Persannel Coverage

Total BE0D - INSURANCE

ESD FDE TOTAL
186,119.67 74,285.13 260,415.00
24.439.00 a.on 2442900
4288 B8 a.on 4,285 B3
38.85 0.00 336,85
215,162.70 7429513 253,457 B3
215,162.70 7429513 289,457 B3
7E1.08 a7 1,833,714
184 48 a.on 184 48
1,563.08 a.on 1,563.08
2870.08 a.on 2,670,049
207 96 a.on 207 58
B8o2.ED a.on 8 602 B9
7,835.00 a.on 7.835.00
1,468.72 a.on 146872
1,968,602 a.on 1,968,869
106.76 a.on 106.78
0.00 a.on 0.00
B.561.75 a.on 8,561.75
181,88 a.on 181 B8
100.00 0.00 100.00
34.412.18 BTET1 45,284 B9
0.00 B8,040.00 £8,040.00
0.00 520520 5,205.20
0.00 7324520 73,2450
8.35 a.on B.35
185.48 a.on 18549
4,428 30 a.on 442839
1,201.60 a.on 1,201 .60
3,155,534 a.on 3,156,234
5,009.05 0.00 5.008.05
13,908,722 000 13,998 32
81288 0.00 81269
812.69 000 61289
4,174.00 a.on 4,174.00
11,168.31 a.on 11,166.31
14,208.00 0.00 14,206 .00
29,838.31 000 29,636.31
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3:16 PM Cassie Volunteer Fire Department
100625 Profit & Loss by Class
Cash Basis October 2024 through September 2025
ESD FDE TOTAL
To00 - OPERATIONS
TOOT - CAD-Comg Abded Dispatch B207.93 0.00 8,207.23
T010 - Fusl-Yehicle and Equipment S21.04 0.00 521.04
T012 - Wex-Viehicles & Equip 6, 130,82 0.00 6,1.20.82
T0:20 - Fire Extinguisher TestRapr 105.00 0.00 105.00
T028 - Fire Buppressant Supplies B.OT0.00 .00 8,070.00
TO3E0 - First Responder Supplies 2B,558.50 0.00 28,556.50
TGS - Ladder, Pump & Hose Testing 2975.55 0.00 2,8975.55
T040 - Minor Tools MTTI 0.00 MT.TI
T048 - Veh/Epmit Lights-Decals-Safety 2809.18 0.00 2,608.18
TOED - Personal Protect Equip-PPE 11.962.53 .00 11,852.33
TO5S - PPE Testing/Cleaning/Repair 187 46 0.00 187 .48
TOST - Operations - Radio Service Fee 5,583.48 0.00 5,585.48
TOED : Rehabilitation Supplies 857.54 0.00 A57.34
TOTD - SCBA TestingMydralFaceMsk/Pack B00.00 0.00 B00.00
TOT2 - SCBA MAINTENANCE & REPAIR 2 489.00 0.00 2,4B9.00
TOTS - State Veh Safety InspecaRegist B8.00 0.00 BE.00
TOED - Vehicle Maintenance’Repair 2878.14 0.00 2,678.14
TOES - Vehicle Maint/RepriVendor) 16.709.08 0.00 18,700.08
T088 - Fire Fighting Equipmt - NEW 5,829.06 0.00 5,620.64
T09E - FIRE FIGHTING EQUIPMENT-MAINTEN 1.885.31 0.00 1,885.51
Total 7000 - OPERATIONS 106,413.83 o.00 106,413.83
HO00 - TRAINING
B020 - Training -VENDOR 217163 0.00 217183
8022 - Training-Cortific ation& Testing TB5.25 0.00 TB5 25
B028 - Per Diem TravelLodging BE4.31 0.00 86431
8038 - Educational Supplies 24814 0.00 248.14
Total 8000 - TRAINING 4,049.53 000 4,048.53
9000 - PUBLIC RELATIONS
9010 : Public Eductn/Relatn/fpprin 253182 0.00 2,531.82
Total 3000 - PUBLIC RELATIONS 253182 0Lao 2,531.82
Total Expanse 191,854.68 74,1179 265,772.89
Met Income 23.507.72 17raz2 23,684 04
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3:32 PM Cassie Volunteer Fire Dept. & EMS
10/06/25 Balance Sheet
Cash Basis As of September 30, 2025
Sep 30, 25
ASSETS
Current Assats
Checking/Savings
1010 - FSB of Burnet - 68007 130,101.28
Total Checking/Savings 130,101.28
Total Current Assets 130,101.28
Other Assots
1090 - Transfers (In/Out) -70,000.00
Total Other Assats -70,000.00
TOTAL ASSETS 60,101.28
LIABILITIES & EQUITY
Equity
3010 - Unrestricted Met Assets 52 69294
Net Income 7.408.34
Total Equity 60,101.28

TOTAL LIABILITIES & EQUITY 60,101.28
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3:28 PM Cassie Volunteer Fire Department
10828 Profit & Loss Budget vs. Actual
Cash Basis October 2024 through September 2028
Oct'24 - Sap 28 Budget § Owver Budget
Income
A000 - Income
4008 - ESD payrments 250,415.00 250,415.00 0.00
4028 « Grants 24,429.00
4040 ¢ FD Reimbursement 4,286 B8
4070 : ESD Reimbursemant 336.095
Todal £000 - ncome 280 457 83 28041500 20,042 B3
Total Income 280 457 83 280,41 5.00 0,042 B3
nsa
S000 - ADMINMIZSTRATIVE
5008 - Accounting 1.833. 79 2,000.00 «368.21
8010 - Legal Services 0.00 100.00 «100.00
5018 - Meatings 10448 30000 -105.52
5020 - Office Equipment/Maint. 1.563.08 Z58.00 1.305.08
5028 - Office Supplies 2 870.08 1,000.00 1,670.09
5030 - Printer Supplies 0.00 30000 =300.00
8038 - Shipping'PostagaPO Box Rental 207 068 150000 147.098
5040 - Subscrptn/Duwes/MembrshpRecMgmt B.BG2. 6D 6,500.00 210269
5042 - Record Mgmt Systems-ER PC,CAD T.835.00 6,0:00.00 1.835.00
5048 « Travel Allowance 1,4648.72 100,00 1,368.72
6060 - Uniforms (Caps and Shirts) 1.968.69 2,500.00 «531.31
B088 : Printing Services 0.00 100,00 =100.00
806D - Banking/SityDepBoxiChks/BkgdChs 106.76 100.00 8.76
5070 - Replen Petty CashiToll Charges 0.00 350,00 =350_00
B0TE - RECRUITMENT & RETEWTION B561.75 10,200.00 -1,838.25
B0TE - Iterns to be reimburssd by ESD 181.88 0.0 18188
B0480 - REIMEURSEMENT TO BCESD2 100.00 000 100.00
Todal S000 - ADMINISTRATIVE 35,284 89 2005800 5,326.89
8200 - PAID POSITHON
8208 - Base Salary 6B, 040.00 BE,040000 0.00
8218 - CVFD 53 & Medicare Tax Match 5.205. 20 5,206.00 < B0
Todal S200 - PAID POSITION 7324520 T3, 246.00 0B
S300 - BUILDMNG AND GROUNDS
5308 - Botanical Supplies 8.35 50000 41 65
B310 - Janitorial Supplies 185.40 200,00 -4 51
5320 - Repairs and Maintenance 4 478,50 2,500.00 1,928,539
5328 - Furn&YardEquip ReplRepiMew 1,201.60 2,000.00 758,40
B330 : Electrical Sarvice 3158534 4 800000 -1,444 BB
8338 - Telephone Sarvice 5.0040.05 6,600.00 -1.,580.85
Total S300 - BUILDING AND GROUNDS 13.968.22 156,850000 =1,851.78
SE00 - COMMUNICATIONS
5808 - Batteries, Clips, Acc. 812.89 1,000.00 =387.01
5818 - Non-Warranty Repair .00 500,00 =500.00
BE20 - Digital Radio and Pagers 0.00 1,000.00 =1,000.00
Todal S600 - COMMUMICATIONS 812.09 2,500.00 =-1,B87.01
BE00 - INSURANCE
6608 - Building and Property 4,174.00 6,600.00 -2 426.00
B&10 - Vehicle 11,1648.31 14,200.00 -3,033.69
G618 - Personnel Coverage 14, 296.00 18,550000 =4 254 00
Todal S600 - INSURANCE 29838.31 39,350000 <4, 71368
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3:28 PM

1040625
Cash Basis

Cassie Volunteer Fire Department

Profit & Loss Budget vs. Actual

October 2024 through September 2025

T000 - OPERATIONS
TOOT - CAD-Comg Aided Dispatch
TV - Fusl-Vehicle and Equipment
T2 - Wex-Vehicles & Equip
T8 « Equipment Maint/Repr-Vendar
TO20 : Fire Extinguisher TestRepr
T028 - Fire Suppressant Supplies
7030 - First Responder Supplies
TO38 - Ladder, Pump & Hose Testing
T040 « Minor Tools
T048 - Veh/Epmit Lights-Decals-Safety
TOED - Personal Protect Equip-PPE
TO8E - PPE Testing/Cleaning/Repair
TOST - Operations - Radio Service Fee
TOED « Rehabilitation Supplies
TOES - Rescue Equipment MaintRepr
TOTO - SCBA Testing/MydralFace Msk/Pack
TOT2 - SCBA MAINTENANCE & REPAIR
TOTS - State Viech Safety InspecARmgist
TOB0 « Vehicle MaintenanceFepair
TO8S - Vehicle Maint/Repr{Vendor)
7090 - Equipmt RepimijFire Fightg)
70488 : Fire Fighting Equipmt - NEW
T096 - FIRE FIGHTING EQUIPMENT-MAINTEN
T100 : Rescue Equipment - NEW
T108 - Rescue Equipment - REPLMNT

Total 7000 - OPERATIONS

8000 - TRAINING
B0OS - AED, CPR, First Aid
8020 - Training -VENDOR
8022 - Training-Certification&Testing
8028 - Per Diem TravelLodging
8038 - Educational Supplies

Total 5000 - TRAINING

4000 - PUBLIC RELATIONS
9008 « Educational Supplies
8010 - Public Eductr/Relatn/Apprin
8018 - Shipping and Postage
8020 - P
8028 - Recognition Thank You

Total 2000 - FUBLIC RELATIONS

Total Expense

Mt Income

Oct"24 . Sap 28 Budgat % Over Budget
§.207.03 7 200,00 1.007.53
521,04 250,00 271.04
£.120.02 7,000.00 AT3.08
0.00 £,500.00 -6,500.00
105.00 200,00 -105.00
£.070.00 & 000,00 3.070.00
2B,506.50 £,000.00 22 508,50
2.975.55 4,000.00 -1,024.45
M7TT3 150,00 167.73
260918 100,00 350018
11,852.33 5,000.00 £.952.33
167 46 1,500.00 4,312,564
556348 £.200.00 818,52
85734 500,00 35734
.00 250,00 250,00
00,00 2 500,00 -1,900.00
2.489.00 1,500.00 283,00
&8.00 150,00 -E2.00
2A7A.14 2 (00,00 araia
16,709.08 18,000.00 .1,260.04
.00 1,750.00 -1,750.00
5.629.06 2,500.00 3,129.08
1.865.31 1,007.00 araai
0.00 1,000.00 -1,000.00
.00 00,00 -200.00
106,413.63 80,557.00 25,656.83
0.00 45400 454,00
217183 10,500.00 832817
76525 1,000.00 23475
864,31 5,000.00 4,135,608
24814 £:00.00 -351 86
4,049.53 17.554.00 -13,504.47
0.00 100,00 -100.00
531 B2 500,00 031 82
.00 100,00 -100.00
.00 100,00 -100.00
0.00 500,00 -500.00
2,531 &2 1,300.00 1,231 82
96577260 260,415.00 5,357 69
2368484 0.00 23,884.04
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3:35 PM Cassie Volunteer Fire Dept. & EMS
10/06125 Profit & Loss Detail
Cash Basis September 2025
Date Name Mamo Class ﬂ Original Amount Paid Amount
Income
4000 - INCOME
4010 - Individual Donations
080372025 Ywonne Fisco Thank you donation - Fisco FD 100.00 100.00
Total 4010 - Individual Denations 100.00
Taotal 4000 - INCOME 100.00
Total Income 100.00
Expense
Met Income 100.00
Minutes
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Enclosure 5
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Enclosure 6

P.O. BOX 249
BUCHANAN DAM, TEXAS 78609-0249

BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2
OPERATIONAL RESERVES
RESOLUTION 10-16-2025-01

STATE OF TEXAS §

§
COUNTY OF BURNET 8§
In conformity with best practices according to both the SAFE-D Handbook and the Texas
Department of Emergency Management, Burnet County Emergency Services District No.
2 will adopt a guideline of 10% (ten percent) of our anticipated funds as our Operational
Reserves.

ORDERED AND ISSUED on this the 16th day of October 2025.

BURNET COUNTY EMERGENCY
SERVICES DISTRICT NO. 2

By: o Py . Anested:L'Ja’ tGw CQ”‘"’* (‘i"“""-
President, Burnet Cnm{tﬁ ESD No. 2 Secretary, Burmnet County ESD No. 2
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Enclosure 7

BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2

INVESTMENT POLICY
RESOLUTION NO. 10-16-2025-02

1) SCOPE

The investment policy of the Bumet County Emergency Services District No 2 (“District™)
applies to all cash and other investments of the District unless funds are accounted for in the
District™s Comprehensive Annual Financial Report.

STATUTORY GUIDELINES

A The Texas Public Funds Investment Act of 1987, as amended, codified as Chapler
2256 of the Texas Government Code, defines the legal investment options of
certain local governmemts, including the District, and requires each such entity 1o
have a written investment policy.

The Texas Public Funds Collateral Act, as amended, codified at Chapter 2257 of
the Texas Government Code, authorizes the creation of public funds investment
pools and established criteria for allowable investments and collateral.

B Section 2256005 of the Texas Governmmental Code requires the District to adopt a
separate writlen investment stralegy for each of the funds under the District’s
contral. Each investment stralepy will be provided to the Investment Committee
and must describe the investment objectives for particular fund wsing the
following priorities in order of importance:

(1) The suitability of the investment to the financial requirements of the

[Dhsirice;

(2] Preservation and safety of principal;

(3) Liquidity:

(4) Marketability of the investment if there is a need to liguidate before
maturity;

(5) Diversification of the investment portfolio; and

(&) Yield

2) PRUDENCE

[nvestment transactions of the District shall be made with judgment and care. under
circumstances then prevailing, which persons of prudence, discretion. and intelligence cxercise
in the management of their own affairs, not for speculation, but for investment, considering
preservation of capital and liquidity as well as the probable income to be derived.

The standard of prudence to be used by investment officials shall be the “reasonable prudent
person” standard whereby officials exercising due diligence and acting in full compliance with
the investment policy and written procedures shall be personally indemnified for an individual

Page 1 of 7
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sccurity’s credit risk or market price changes. In determining whether the investment officials
have cxercised prudence with respeet o an investment decision. The determination shall be made
taking into consideration (1) the investrent of all funds, or funds under the District’s control,
over which the Investment Committee had responsibility rather than the consideration of a single
imvestment; and {2) whether the investient decision was consistent with the writlen investiment
policy for the District,

4

A SAFETY

Safety of principal is the forcmost objective of the investment program.  Investments of
the District shall be undertaken in a manner that secks to cnsure the preservation of
capital in the overall portfolio, To attain this abjective, diversification is required in order
that potential losses on individual securities do not exceed the income generated from the
remainder of the portfolio.

B} LIQUIDITY

The District’s investment portfolio will remain sufficiently liquid o enable the District 1o
meet all operating requirements which might be reasonably anticipated.

C)  YIELD

The District’s investment portfolio shall be designed with the objective of attaiming the
maximum possible rate of retumn throughowt budgetary and economic cycles, mking into
account the necessary investment risk associated with the protection of capital required
vy Taw, and while providing a desired mamrity schedule and level of liquidity to meet the
cash low needs of the District.

DELEGATION OF AUTHORITY
A) RESFONSIBILITY AND DESIGNATION

An Investment Coordinator, appointed by the District, is responsible for carrying out the
decisions of the goveming body of the District (“Investment Committee”) and
performing various ministerial durics assigned by the Investment Committee from time to
time.  Written procedures consistent with the investment policy including cxplicit
delegation of authority o persons responsible for investment transactions are established
and monitored by the District. The [nvestment Coordinator shall be the Treasurer of the
Ihistrict, and he or she may appoint at least one other member of the Board of Emergency
Services Commussioners of the [istrict to assist him or her in his or her duties hercunder,

B} INVESTMENT COMMITTEE

The Investment Committee shall be the Investment Officer for the District responsible for
the investment of the District’s funds and shall consist of Board of Emergency Services
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Commissioners of the District, the Treasurer of which shall be Chair of the Budget,
Finance and Administration Committee who shall act as chair of the Investment
Commitiee.  Members of the Tnvestment Committee can be removed at any time by
majority vole of the District with or without cause. The Investment Committee may
deposit, withdraw, invest, transfer and manage the District’s funds consistent with the
provisions of this [nvesiment Policy.

The Investment Committee shall maintain written records of Committee meetings. The
Commuittee will develop, review and revise the investment strategy of the District.  The
Committee will establish parameters for the investment process to be used as guidelines
o carry out investment transactions for the District. The Committee is responsible for
reviewing and approving broker/dealer relationships.

) TRAINING

The members of the Investment Committee may attend at least one training session
relating to the person’s responsibilities as a member of the Investment Committee in
accordance with the provisions of Section 2256008 of the Texas Government Code:
however, pursuant to Section 775.043, Texas Health & Safery Code, the District and its
officers and employees are exempt from the investment training required by 2256.008
and may invest funds in investments set forth under 2256009, 2256010, or 2256016
without the investment officer or coordinator for the District attending and completing
the training requirements of Section 2256007, Government Code.

5) STANDARD OF ETHICS AND CONFLICTS OF INTEREST

Investment Comumitteg members and emplovees of the District involved in the investment
process shall refrain from personal business activity that could confliet with proper execution of
the nvestment program, or which could impair their ability to make impartial imvestment
decisions.  Employees of the District and Investment Committee members shall disclose to the
District any material financial interest in fnancial mstittions that conduct business with the
District, and they shall further disclose any large personal financial or investment positions
greater than fifteen thousand dollars (315,000.00) that could be related to the performance of the
District’ investment portfolio,  Investment Committee members shall subordinate their personal
investment transactions to those of the Dnistrict, particularly with regard o the timing of
purchases and sales. Investment Comrmuttee members who have a personal business relationship
with an entity seeking to sell an investment to the District shall file a statement with the District
disclosing that personal business interest,  Invesmment Committes members related within the
second degree by affinity or consanguinity as determined by Chapter 573 of the Texas
Government Code, o an individual seeking to sell an ivestment to the Distnct shall file a
statement with the District and the Texas Ethics Commission disclosing the relationship.

) AUTHORIZED SECURITIES DEALERS AND FINANCIAL INSTITUTIONS
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The Investment Committee will maintain a list of fneancial instituions authorized 10 provide
investment service to and on behalf of the District. No deposit of District monies shall be made
except in a qualified public depository as established by State Law.

A list of an least seven (7) security broker/dealers approved by the Invesiment Commitee, which
are authorized to conduct transactions with the District, may be mainained and reviewed by the
Investment Committes who will make revisions 1o the list as necessary. Sccuritics dealers may
include primary dealers, designated dealers of the Federal Reserve Bank of Mew York, or
regional dealers that qualify under Securities and Exchange Commission Rule 15C3-1.

7

A BROKER/DEALER QUESTIONNAIRE

To provide for a process that will screen out institutions that lack economic viabelity or
whose past practices suggest that the safery of public capital would be impaired if
transactions were ditected to or through such firms, all financial institutions and
broker/dealers who desire to become qualified bidders for investment transactions not
otherwise allowed under applicable law must complete the District’s broker/dealer
questionnaire {Appendix C) and provide annual asudited financial statements and
certifications.

By BIDDING REQUIREMENTS

The Investment Committee may solicit bids from at least three (3) gualified
broker/dealers prior to the purchase or sale of any investment instrument, The most
competitive investment opportunity will be chosen provided the opportunity adeguately
meets the objectives, strategy, and parameters established by the Investment Comimittee.
Bid documentation will remain on file with the District as required by law.

C} WRITTEN STATEMENT FILED WITH THE DISTRICT

Aowritten copy of this Investiment Policy shall be presented o any person seeking to sell
to the District an authorized investment. The registered principal of the business
organization seeking to sell an authorized investment shall sign a written statement which
states as follows:

(y Hefshe has received and thoroughly reviewed the Investiment Policy of the
District;

() Hefshe acknowledges thatr hisher organization has  implemented
reasonable procedurcs and controls in an effort to preclude improdent
investment activities arising out of investment transactions conducted
berween his'her organization on behalf of the Dastrict #1110,

The Investment Committee shall not buy any securities from a person who has not
delivered to the District the foregoing statement, unless otherwise allowed by law.

AUTHORIZED AND SUITABLE INVESTMENTS
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According to the Public Fund Investment Act. as amended, the Public Finds Collateral Act, as
amended. and the Chapter 775, Texas Health and Safety Code, the legal invesiment options of
the District include:

A) Obligations of the United States or it's agencics and instrumentalities;

By Direct obligations of the State of Texas or it's agencies and instrumentalitics:

) Collateral mortgage obligations directly issued by 2 federal agency or
instrumentality of the United States, the underlying security for which is
guaranteed by an agency or instrumentality of the Uniled States:

(8] Other obligations. the principal and interest of which are unconditionally
guaranteed or insured by or backed by the full faith and credit of the State of
Texas or the United States or their respective agencies and instrumentalities;

E) Obligations of states, agencies, counties, cities and other political subdivisions of
any state having been rated as to investment quality by o nationally recognized
investment rating firm and having received a rating of not less than “A™ or its
equivalent:

Fi Certificates of Deposit issued by state and national banks and credit unions
domiciled in this state which are either insured by the Federal Deposit Insurance
Corporation or secured by legal collateral as defined in the Public Funds
Collateral Act;

) Repurchase agreements which are fully collateralized, and which meet the
reguirements of Section 2256011 of the Texas Government Code;

H) Prime Domestic Bankers™ Acceptances, subject to limitations of Section 2256.012
of the Texas Government Code:

I Commercial paper. subject to limitations of Section 2256013 of the Texas
Government Code:
I Money-market mutual funds, subject o limitations of Section 2256014 of the

Texas Government Code;

K Public funds investment pools, subject to the limitations of 2256016 and Section
2256.019 of the Texas Government Code;

L) Guaranteed Investment Contracts, subject to the hmitations of Section 2256015
of the Texas Government Code.

Although allowed under State Law, Prime Domestic Banker's Acceptances, Commercial Paper,
Collateralized Mortgage Obligations, monev-market mutugl funds and Guaranteed Tnvestment
contract are not considered suitable investments of the District it will refrain from making such
investments or allowing such investments o be pledged to the District’s deposils or o serve as
underlying collateral. No security with a stated final marmrity exceeding twio vears will be
purchased.

] COLLATERALIZATION

Collateralization 1= required on repurchase agreements, certificates of deposit, and demand
deposit accounts in excess of FDIC coverage. Collateral must be that of securities authorized by
State statutes for outright purchase by the District at a minimum market value egual to the

Minutes
BCESD #2

October 16, 2025
Page 38 of 44



Docusign Envelope ID: COC4EDS8E-15E0-47B6-8E55-3D44422162D7

purchase price, except that collateral will always be held in a safekecping or trust account on the
District’s behalf by an independent third party with whom the District has a current custodial
agreement. A safekeeping receipt showing evidence of collateral ownership must be supplied to
and retained by the Diswict.  Collateral may be requested, substimuted, or released with oral
authorization followed by written confirmation of the Investment Committes,

9 SAFEKEEPING AND CUSTODY

Al sccurities. including collateral for repurchase agreements, shall be purchased on a
deliver-versus-payment {DIP) basis through a third-party safekeeping‘custody account.  The
District will authorize the simulancous release of 1ts funds by the custodial agent o the
broker/dealer after securities matching those described for purchase by the District have been
delivered by the broker/dealer to the District’s safekeeping account through the custodial agent.
The custodial agent shall forward the onginal safckeeping receipt/confirmation o the Distrct.

1 DIVERSIFICATION

Diversification of investments as to investment type, issuer, institution and maturity serve (o
reduce overall portfolio risk while attaining market average rates of return.  The District
recognizes that in a diversified portfolio, occasional unrealized market losses are incvitable and
must be considered within context of the overall portfolio’s return and current market conditions,

11} INTERNAL CONTROL

The Investment Committee shall establish an annual process of independent review by an
external auditor. This review will provide internal control by assuring compliznce with policies
and procedures. The external anditor shall perform a compliance audit of management contrals
on investments and adherence o the District’s established investment policies.

12}  PERFORMANCE STANDARDS

The District’s primary investment strategy is passive. To protect the portfolio from imprudent
trading, normally a security should not be sold until such time as the current market value of the
security 15 at least equal to the purchase price of the security plus accrued interest. However,
should holding the security to maturity adversely affect the financial position of the District, the
Investment Committee may authorize sale of the security.

In general, the performance of the investment portfolio 15 based on the goal to purchase securities
with rates of retwrn equal to or greater than US Treasury obligations with lic maturities,

13)  REPORTING

The [nvestment Coordinator shall provide to the District & performance report/analysis on at least
a quarterly basis summarizing the performance of investments held by the District’s funds, In
addition. a detailed listing of all investments held by the District stating the type of instrument,
principal amount, interest rate, broker/dealer purchasged from, purchase date and maturity date of
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cach shall be provided at least 72 hours before the publicly posied mecting date. The report must
provide the following:

(A)
(B)
(C)
(D)

(E)

(F)
(G)

(H)

Describe in detail the investment position of the District on the date of the report;
Be prepared jointly by Investment Coordinator:
Be signed by the Investment Coordinator;
Contain a summary statement of cach pooled fund group that states the:
(1)  Beginning market value for the reporting period:
(2) Additions and changes to the market value during the period: and
(3)  Ending market value for the period,
State the book value and market value of each separately invested assct at the
beginning and end of the reporting period by the type of asset and fund type
invested:
State the maturity date of each scparately invested assct that has a maturity date;
State the account or fund or pooled group fund in the state agency or local
government for which cach individual investment was acquired: and
State the compliance of the investment portfolio of the District as it related to:
(1) The investment strategy expressed in the District's investment policy:
and,
(2) Relevant provisions of Chapter 2256 of the Texas Government Code.

14)  INVESTMENT POLICY ADOPTION AND REVIEW

The District’s investment policy shall be adopted by resolution of the District, This policy shall
be revised annually during the month of October and may be amended by the District as
recommended by the Investment Committee or as state law may require. The Investment
Committee will review the investment policy annually, or as needed due to changes in state law,
and shall make recommendations to the District for revisions as necessary.

ISSUED THIS the 16th day of October 2025,

BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2

By: .’;‘9\“/\1&,\, :5,‘) By: %ﬂd(!xn%l,

Sharon Barclay

en Lee

President Treasurer

ATTEST:

Cattec A Lhalton

Robbie Cheatham
Secretary
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Enclosure 8

BURNET COUNTY EMERGENCY SERVICES DISTRICT #2
P.O. BOX 249
BUCHANAN DAM, TEXAS 78609-0249

ORDER 10-16-2025-03
BURNET COUNTY EMERGENCY SERVICE DISTRICT NO. 2
RECORDS MANAGEMENT POLICY

STATE OF TEXAS §
§
COUNTY OF BURNET  §

WHEREAS. the Texas Local Government Records Act (Title 6, Sobtitle C. Local
Government Code). provides that each local government must establish an active and
continuing records management program; and the Bumet County Emergency Services
District No. 2 desires to adopt a plan for that purpose and 10 prescribe policies and
procedures consistent with the Local Government Records Act and in the interests of
cost-cflective and efficient recordkeeping: NOW THEREFORE:

SECTION 1. DEFINITION OF RECORDS OF THE BURNET COUNTY
EMERGENCY SERVICES DISTRICT MO, 2. All documents, papers. letters, books,
maps, photographs, sound or video recordings. microfilm. magnetic tape, electronic
media. or other information recording media. regardless of physical form or characteristic
and regardless of whether public access 1o it is open or restricted under the laws of the
state, created or received by the Bumet County Emergency Services District No. 2 or any
of its officers or emplovees purswant 1o law or in the transaction of public business. are
hereby declared 1o be the records of Burret County Emergency Services District No. 2
and shall be created. maintained and disposed of in accordance with the provisions of this
ordinance or procedures authorized by it and in no other manner.

SECTION 2, RECORDS DECLARED PUBLIC PROPERTY. All records as defined
in Sec, | of this plan are herehy declared to be the property of the Bumet County
Emergency Services District No. 2. No official or employee of the Burmet County
Emergency Services District No. 2. has, by virtue of his or her position. any personal or
property right to such records even though he or she may have developed or compiled
them. The unauthorized destruction. removal [rom Fles, or use of such records is
prohibited.

SECTION 3. POLICY. It is hereby declared to be the policy of the Bumel County
Emergency Services District #2 to provide for efficient, economical. and effective
controls over the creation, distribution, organization. maimenance. use, and disposition of
all records of this office through a comprehensive system of inegrated procedures for the
management of records from their creation 1o their ultimate disposition. consistent with
the requirements of the Local Government Records Act and accepted records
management practice. This policy shall apply to all emplovees, agents, independent
contractors, and volunteers of the Burnet County Emergency Distriet #2.
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BURMET COUNTY EMERGEMCY SERVICES DISTRICT #2
F.O. BOX 249
BUCHAMAMN DAM, TEXRES 78&09-0249

SECTION 4. RECORDS MANAGEMENT OFFICER. The Secretary will serve as
Records Manapement Officer for the Burnet County Emergency District No. 2 as
provided by law and will develop policies and procedures o ensure that the maintenance,
preservation, security, destruction, electronic siorage. and other disposition of the records
of this office are carried out in accordance with the requirements of the Local
Government Records Act.

SECTION 5 RECORDS CONTROL SCHEDULES. Appropriate records control
schedules issued by the Texas State Library and Archives Commission shall be adopted
by the Records Management Officer for use in Bumet County Emergency Distriet No. 2
as provided by law, The Records Management Officer shall prepare amendments to the
schedules as needed w reflect new records created or received by this office, or revisions
to retention perieds established in a records retention schedule issued by the Commission,
Amny destruction of records of the Burnet County Emergency District No. 2 will be in
accordance with these schedules and the Local Government Records Act.

ORDERED THIS [6th DAY OF OCTOBER 2025,

BURNET COUNTY EMERGENCY SERVICES DISTRICT Mo, 2

By:

o~ P -r!/"l igf-"
Do N .. a‘é‘:ud Lcallom
Sharon Barclay ) Robbhie Cheatham
President Secretary
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Enclosure 9

BURNET COUNTY EMERGENCY SERVICES DISTRICT #2
P.O. BOX 249
BUCHAMAN DAM, TEXAS TEG09-0249

BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2
EXCEPTION TO A QUORUM
RESOLUTION 10-16-2025-04

STATE OF TEXAS g
§
COUNTY OF BURNET &
Burnet County Emergency Services District Mo, 2 following policy, regarding an Exception o a

Quorum, as Burmet County Emergency Services District Mo.2 falls under the guidelines of Texas
Local Government Sec, 4181002

Sec. 4181102, EXCEPTION TO QUORUM REQUIREMENTS.

()} This section applics to a local governmental entity created and operating under the laws of this
State. including a political subdivision, school district, or special district or authority.

(h) Notwithstanding any other law, a guorum is not required for the poverning body of o local
governmental entity to act if:

{1y the entry”s jurisdiction 15 wholly or partly located in the area of a disaster declared by
the president of the United States or the governor: and

123 a majority of the members of the governing body are unable o be present at a meeting
of the governing body as a result of the disaster.

Added by Acts 2007, 807 Leg.. R.5., Ch. 338 (5.8, 61), Sec. |, eff. June [5, 2007,

Renumbered from Government Code, Section 418,112 by Acts 2009, $1% Leg.. R.5., Ch. 87 (5.8
1969), Sec. 2T.00L27) EfY. September 1, 20409,

DORDERED AND ISSUED on this the 16th day of October 2025

BURNET COUNTY EMERGENCY
SERVICES DISTRICT NO. 2

. /7
By: KLl . Y2 = Aucsmé’zéfm J M‘ﬂ-—

Sharon Barclay Raobbie Cheatham
President, Burnct County ESD No. 2 Secretary. Bumnet County ESD No. 2
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Enclosure 10

BURNET COUNTY EHERGEHCY SERVICES DISTRICT #2
PO, BOX 249
BUCHAMAN DAM, TEXRS TBE609-0249

RESOLUTION NO. 10-16-2025-05
GOODS-IN-TRANSIT

WHEREAS, pursuant to the Texas Constitution and TEX, PROP. TAX CODE, §
11.253, local taxing units are granted the option to “tax goods-in- transit” which would
otherwise be exempt pursuant 1o § 11.253; and

WHEREAS, this governing body has held a public hearing pursuant to TEX.
COMST. Art. VL. & 1-n {d} on the issue of whether “goods-in-transit,” as defined by the
referenced § 11,253, should be taxed or exempted; and

WHEREAS, the Burnet County Emergency Services District Number 2 determines
that it is in the public interest to provide for the ad valorem taxation of “goods-in-
transit,” as defined by the referenced § 11.253;

MOW, THEREFORE, BE IT RESOLVED BY THE BURNET COUNTY EMERGEMNCY
SERVICES DISTRICT MUMBER 2 THAT:

All “goods-in-transit” as defined by TEX, PROP. TAX CODE § 11.253, shall be
subject to ad valorem taxation by Burnet County Emergency Services District No. 2
annual ad valorem tax assessment, if not otherwise exempt or subject to abatement by
law other than § 11.253 and TEX CONST. Art. VI, & 1-n.

The foregoing resolution adopted by a majority vote at @ meating of the Burnet County
Emergency Services District No. 2 on the 16" day of October 2025.

T e

Sharon Bartlav, P

)'Ef-é—{'_a- /f:'? éy"-ﬂ'ﬂf‘%{i’#ﬁ_

Hahhie Cheatham, Secretary
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