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Minutes (Official) – October 16, 2025 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:12  p.m., October 16, 2025, a Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Burnet County website, (Burnet County 

burnetcountytexas.org)   in compliance with the provisions of Chapter 551, Texas 

Government Code.   

 

2. (AI) Establish a quorum.    

 

(AD) Board members in attendance were: 

 

Sharon Barclay 

Robbie Cheatham 

Jodeen Lee  

William Proffer -Arrived at 1822 

Felecia Sanchez -Absent 

 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.   

 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed all visitors to the meeting: 

        

  Captain George Sanchez- CVFD Fire Board President 

Thomas Herwig 

Nancy Nehring 

Dan Lee 

  Mrs. Laura Schneider 

  Mrs. Kim Nave-CVFD Treasurer 

  Mrs. Megan Paz ESD2 Administrative Assistant 

 

                  

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made. 

However, no action can be taken on these matters, and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay called for any comments regarding non-agenda items. No items 

were brought forward for discussion. 

 

 

7. (AI) Accept minutes from the September 16, 2025 Special Meeting. 

  Accept minutes from the September18, 2025 Meeting. 

 

(AD) Commissioner Barclay called for any changes that need to be made to the September 

16, 2025 Special Meeting Minutes. With no corrections needed, the minutes were accepted as 

presented. 

 

Commissioner Barclay called for any changes that need to be made to the September 18, 

2025 Meeting Minutes. With no corrections needed, the minutes were accepted as presented. 
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8. (AI) Burnet County ESD No. 2 Treasurer Report (Lee) 

 

(AD) Commissioner Lee presented the Treasurer’s Report for September 2025.     

 

Balances- Checking:    $438,921.07 

  Savings:    $18,595.91 

  Texas Class Reserve Investment: $201,153.78 

  Texas Class Sales Tax Investment: $248,366.02 

  Total Income:    $11,480.99 

  Expenses:    $8,396.45 

 

  Net Income:    $3,084.54 

 

  YTD Income:    $614,582.02 

  Budget:    $586.827.40 

  YTD Expenses:   $287,890.02 

  Budget:     $586,827.40 

 

  Net Income:    $326,692.00 

 

Commissioner Lee requested feedback and preference for moving funds from Checking to 

Texas Class Reserve Investment.  Commissioner Barclay noted that the movement of funds is 

in line with previous Board decisions.  

 

Commissioner Barclay also noted we did go over in  ad valorem income by $8k and in Sales 

Tax income by $28k.  These gains are not expected again this fiscal year.  Investment 

accounts were at lower return than expected due to the capital purchase of the Rescue Truck.   

 

Commissioner Barclay called for discussion and/or questions regarding the September 2025 

Treasurers Report. With no discussion, the Treasurers Report was accepted as presented. 

(Enclosure 2) 

 

9. (AI) Discussion and/or action regarding the disbursement of funds. (Lee) 

 

(AD) Commissioner Lee reported that payments went out to Mrs. Megan Paz; VFIS 

insurance in the amount of $1533.00, attorney fees in the amount of $2125.00, and the 

Burnet Bulletin ad for $52.00. 

 

Commissioner Barclay called for discussion and/or questions regarding the disbursement of 

funds. There was no discussion. 
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10.  (AI) Report from the Cassie Volunteer Fire Department.  

 

A. Report of VFD (Chief Curtis / Captain G. Sanchez)  

1.   Number of calls  

2.   Staffing, Structure, Retention, Recruitment – Strategic Plan #3  

3.   Training – Strategic Plan #4  

4.  Community Involvement – Strategic Plan #7 

5.  Equipment and Apparatus – Strategic Plan #2 

6..  Other department activity or concerns.  

B. Cassie VFD Financial Report (K. Nave) 

C. Discussion and/or action regarding Capital Expense request.  

 

(AD) Captain George Sanchez gave the report on CVFD activity for the month of September 

2025.  

 

A.1. CVFD responded to a total of 12 calls  

Fire - 4 

Rescue & EMS – 4 

Good Intent- 0 

False Alarm – 0 

Severe Weather & Natural - 0 

Mutual Aid given – 3  Received -0 

   

There were 0 overlapping calls.  

 

Commissioner Proffer arrived for meeting @ 1822 p.m. 

 

Average response   EMS    5:17  

FIRE 15:08 

 

Total Average In-District calls – 5  

M-F (8-5) - 4  

Out of District 3       (Enclosure 3) 

 

2. Captain Sanchez noted that they are looking into attracting new recruits.  Megan 

Foster noted that she was willing to help.  

 

3.  Training – None 

 

4.  Community Involvement – Commissioner Barclay has been approached about 

providing a Community CPR class.  Commissioner Barclay is available to plan that 

date. 
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Picnic also is scheduled for this weekend in Buena Vista if someone is available to 

come by.  Halloween is scheduled for Trunk or Treat on 10/23/25 at the Cassie 

Community Center.  

 

5.  Equipment – Captain Sanchez noted that Cassie VFD received a Texas Forest 

Service grant for a new brush truck.  They have already reached out to other CVFD 

members on ideas for the truck build. Build will be approximately 12 months.  

 

Captain Sanchez also noted that Thomas Herwig will be leading the building 

committee.   

 

Commissioner Cheatham asked about plans for the current brush truck.  Captain 

Sanchez noted that it would be perfect for a utility vehicle with CVFD.  Currently, it is 

the only vehicle to tow another piece of equipment. It would also be another good 

vehicle to loan out if commander vehicle is not available.  

 

6. Other- None 

 

 

B.  Mrs. Kim Nave provided the CVFD Treasurers Report for September 2025. 

 

Checking account balance of $ 35,039.46 

Expenses: $ 12,758.38 

Net Income: $ -12,758.38 

YTD Expenses $ 191,654.98 

Net Income YTD $ 23,507.72 

 

Mrs. Kim Nave provided the CVFD Account Report for September 2025.  

 

There was a balance of $130,101.28 in checking. 

Income $100   Expenses were $ 0  

Net Income $ 100.00      (Enclosure 4) 

 

C.  Capital Expenses  - none       

 

11. (AI) Administrative update of the Sales Tax Program for Burnet County ESD No 2 

including update on reports from HDL – Strategic Plan #5 Goal 6 (Proffer)  

 

(AD) Commissioner Proffer noted that there is a YoY -63.7% decrease which was due to a 

payment last October related to the Eclipse Festival.   

Commissioner Barclay noted that a large business locally noted to have their sales tax 

payment. 
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12.  (AI) Joint Task Force Report – Strategic Plan #5 Goal 1. (Barclay) 

 

(AD) Commissioner Barclay noted that there still has not been a meeting.  She noted that 

there will need to be one person from the Fire Department for collaboration.   

 

 

13. (AI) Discussion and/or action regarding the Service Provider Contract for RY2025-26 

for Cassie VFD and action steps by Cassie VFD to resolve contract concerns.  

(Barclay/Sanchez) 

 

(AD) Captain Sanchez noted that they have been busy working to write the following policies 

for Cassie VFD.  They have also gone through the bylaws that will need to be reviewed.   

 

Vehicle 

Outside employment 

Purchasing  

Handbook 

 

Soon to come:  Job Description(s), PTO, Insurance for non-personnel in vehicles and 

Standard of Practice (SOP) 

 

Captain Sanchez asked if the ESD wanted to review the policies and Commissioner Barclay 

stated that if they want the ESD for review, they are happy to do so and offer suggestions.  

 

Future Plans:  Facility Organizing and implementing Inventory process/update. Also, 

looking into a security system.  

 

14.  (AI)  Review of the Policies for Burnet County ESD 2 

 

A. Operational Reserves (Lee)  

B. Investment (Lee)  

C. Records Management (Sanchez)  

D. Exception to a Quorum (Cheatham)  

E. Goods in Transit (Barclay) 

 

(AD)  Commissioner Barclay reported that as an ongoing best practice, BCESD2’s policies 

are reviewed for accuracy each year and reaffirmed. The following policies were brought 

forth: 

 

A. Operational Reserves: Commissioner Lee reported that she had reviewed the policy and 

found no changes necessary. Commissioner Cheatham made the motion to adopt the 

Operational Reserve Policy 10-16-2025-01, Commissioner Proffer seconded the motion; 

the Policy was approved unanimously.       (Enclosure 5) 
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B. Investment Policy: Commissioner Lee reported that she had reviewed the policy and 

found no changes necessary. Commissioner Proffer made the motion to adopt the 

Investment Policy 10-16-2025-02, Commissioner Cheatham seconded the motion; the 

Policy was approved unanimously. (Enclosure 6 ) 

 

C. Records Management: Commissioner Barclay noted that Commissioner Sanchez had 

reviewed the policy and made some minor grammatical changes, no further changes 

necessary.  Commissioner Proffer made the motion to adopt the Records Management 

Policy 10-16-2025-03, Commissioner Cheatham seconded the motion; the Policy was 

approved unanimously. (Enclosure 7 ) 

 

D. Exception to a Quorum: Commissioner Cheatham reported that she had reviewed the 

policy and found no changes necessary. Commissioner Lee made the motion to adopt the 

Exception to a Quorum Policy 10-16-2025-04, Commissioner Proffer seconded the 

motion; the Policy was approved unanimously. (Enclosure 8) 

 

E. Goods In Transit: Commissioner Barclay reported that she had reviewed the policy and 

found no changes necessary. Commissioner Lee made the motion to adopt the Goods in 

Transit Policy 10-17-2024-05, Commissioner Cheatham seconded the motion; the Policy 

was approved unanimously. (Enclosure 9) 

 

 

15.  (AI) Review Insurance coverage provided by VFIS – Liability and Texas Mutual 

Workers Compensation.  (Lee) 

 

(AD)  Commissioner Lee noted that nothing has changed with insurance coverage.  

Commissioner Barclay asked for further conversations.  None needed.   

 

16. (AI) Schedule Audit for ESD and CVFD (Lee/Nave) 

 

(AD) Commissioner Barclay asked for an update on CVFD audit. Mrs Laura Schneider 

noted that the ORW has been in contact and is working towards being completed.  

Commissioner Barclay noted that it has to be completed prior to October 27, 2025 or after 

November 28, 2025. 

 

17.  (AI) Calendar of event for November 20, 2025, Meeting  

A. Standing Agenda Items.  

B. Strategic Plan updates 

C. Recommendations to Commissioner Luther for reappointment/appointment of ESD 

Commissioners Barclay, Proffer and Sanchez 

D. Discussion regarding SAFE-D Conference in January 29-31, 2025. 
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(AD) Commissioner Barclay noted that she will not be at the November meeting.  If there is 

anything further that needs to be discussed, please contact her.   She has also requested 

Commissioner Lee to make hotel reservations for those attending; also noted that this was a 

good opportunity for the new Fire Board. 

 

18.   (AI) Next meeting – Thursday, November 20, 2025, 6p.m. at the Cassie Volunteer Fire 

Department. 

 

(AD) Commissioner Barclay announced that the next regular meeting for the Burnet County 

ESD No. 2 Commissioners would be held on Thursday, November 20, 2025 at the Cassie 

Volunteer Fire Department.   

 

19.  (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

October 16, 2025, Meeting was adjourned at 7:09 p.m. 

 

 

 

 

 

     

Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

October 16, 2025 October 16, 2025 
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